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Project Flowchart and Schedule (10.11.06)

M o n t h

CPC Meeting : 
Review of Proje  
Schedule and ; 
Discussion of 
Economic Issues

CPC Meeting: 
Traffic circ. & 
trans issues; Land 
Use/Priority 
Areas

CPC Meeting  Mkt 
Research and 
Analysis; Land 
Use Alternatives

CPC Meeting: 
Land Use 
Concepts, Main 
St.Traffic and 
Streetscape 

CPC Meeting: 
Streetscape and 
Circulation 
Alternatives & 
Discussion cont'd

CPC Meeting: 
Draft Plan 
Feedback and 
Discussion

CPC Meeting: 
Final Plan 
Discussion and 
Project Wrap-
Up Meeting

Research and Analysis

 - Land Use Issues and Opportunities,         
including Priority Areas (Mill Complex, 
Union St, Park Connectivity, etc.)

- Market Research & Analysis

- Traffic Research & Analysis 

- Exploration of Design Opportunities Development of Creative 
Alternatives

 - Development of Land Use Map

 - Development of Priority Areas

 - Main Street Strategies and          
Opportunities 

 - Econ. Dev. Options, Projects

C Sk h d

Public Meeting #1:  
Economic and Land 
Use Workshop

Public Meeting #2:  
Transportation 
Options

Draft Concepts and Draft Plan/DGEIS

 - Village Wide Strategies, Goals and Land 
Use Map

 - Basic Zoning Review 

- Preferred Main St Circulation, Econ. Dev. 
and Streetscape Plan 

- Implementation Guide

- DGEIS 

Results of 
Business 
District 

Development 
Analysis

Results 
of CSS 
Analysis

Final Plan/DGEIS

 - Adoption 

 - Plan Brochure  

- Next Steps . . . Implementation...

Round 1 
Revisions: Staff 
and Committee 
Input 

Round 2 
Revisions: 
Public Meeting 
Input

Public Meeting #3:  
Presentation of Final 
Draft Plan

Public Meeting #4:  
Adoption Hearing and
SEQR




